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Abstract 
As a business company, Heinz Golden Circle, Australia, needs to grow in this challenging business  environment.  

Therefore,  identifying  the growth  opportunity  is  necessary  to  be conducted.  This  paper  is  aimed  at  identifying  

the  growth  opportunities  through  the integration of PESTLE and SWOT analyses. PESTLE analysis is used 

to examine the external environment of the business which include Political, economical, social, technical, legal, 

and environmental aspects. The SWOT analysis is used to examine both internal and external business environment 

which consists of Strengths, Weaknesses, Opportunities and Threats.By combining these analyses, this study ofers 

resilient methods for identifyingbthe potential growth opportunities. The findings suggest that leveraging PESTLE 

and SWOT analyses not only enrich strategic planning process but also provide detailed perspective to capitalize in 

emerging opportunities. 
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Introduction 

 

One of the most commonly used analysis methods is SWOT analysis. SWOT analysis is 

a method that contains strategic planning to measure strengths, weaknesses, opportunities and 

threats that can be applied in a project. In addition to SWOT, PESTLE analysis is also an 

important tool to understand the macro environment that affects business operations. 

PESTLE analysis allows companies to evaluate a wide range of external factors, such as 

changes in government policies, global economic conditions, social trends, technological 

innovations, environmental issues, and legal regulations. Economic factors, including inflation 

rates and economic growth, influence market conditions and consumer purchasing power. 

In this context, a deep understanding of the business environment, both internal and 

external, is key to developing an effective and sustainable business strategy. Thus, SWOT 

analysis, PESTLE analysis and business strategy development become an important 

foundation for the company to achieve long-term success and maintain its competitive position 

in the ever-changing market. In the face of complex market dynamics and diverse 

challenges, Golden Circle's business strategy must be based on a deep understanding of its 

business environment and the ability to respond quickly to changes that occur. It  should not 

be mistaken for  strategy, which is  an  organization's  overarching plan for guiding  activities  in  

order  to  fulfil  its  long-term  goal.  Sub-strategies  across  various organisational divisions must 

be formed with the organization's strategy in mind to ensure alignment and guidance.  Once the 

strategy is formulated, the next step is strategy implementation,  which is often   considered  the  

most  challenging  part of  strategic management. 
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Strategy context 

 

In the context of strategy, a set of different circumstances of the strategy and content 

process are defined. When a question is asked, the content of the strategy is related to where 

the strategy is located, in which company, and in what environment the strategy and content 

processes exist. Based on the above opinion, it can be concluded that strategy is the skill of 

planning a broad and long-term oriented strategy by incorporating forces into a position of 

strength. One of the biggest challenges in implementing a strategy is overcoming 

organizational barriers, such as rigid organizational structures, a company culture that is 

resistant to change, and a lack of coordination between departments. which is indicated by the 

following EPS formula: 

 

 

Every business must identify external factors in its environment that can affect its 

operational activities . It looks at external factors and is primary used for market research. One 

of the advantages of PESTLE analysis is that it covers a wide range of expertise functions and 

has an easy-to-understand framework that makes it easy to use to analyze a problem. PESTLE 

analysis has two important functions for a company.First, the PESTLE analysis provides a 

comprehensive picture of the environment in which the company will operate. It offers useful 

information to fit the organization's strengths and resources to the competitive environment in 

which it works. 

 

Analysis and Discussion 

 

All  businesses  want  to  survive  and  grow  successfully  in  the  market.  To  achieve  the 

success, businesses should have effective strategy to attract the customers and at the same time  

struggle  to  battle  with  their  competitors.  In  order  to  find  the  best  fit  strategy, businesses  

need  to  know  and  understand  its  environment,  not  only  external  but  also internal one. 

PESTLE analysis will look at the external environment of business and SWOT Analysis will 

look at both internal and external environment. 

 

PESTLE Analysis 

The PESTLE analysis of Heinz Golden Circle is discussed below: 

1.   Political Condition 
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Political  conditions  in  Australia  are  generally  stable.  For  example,  regulations 

related  to  the  food  and  beverage  industry,  such  as  food  health  and  safety 

standards, can affect how companies produce and distribute their products. For 

example,  tightening  import  regulations  can  increase  the  cost  of raw  materials, which 

are mostly obtained from abroad. 

2.   Economical Condition 

Stable economic growth usually increases consumer purchasing power, which has a 

positive impact on the sales of the company's products. However, a recession or 

economic slowdown can reduce consumer purchasing power and demand, which 

negatively impacts corporate revenues. 

3.    Social Factor 

Changes in consumer preferences are a crucial factor that Heinz Golden Circle must 

pay attention to. Modern consumers prefer products with transparent labels and contain 

natural ingredients. The trend of busy modern lifestyles is driving the demand for ready-

to-eat foods and practical products that are easy to consume. 

4.    Technological 

Technology has had a profound impact on Heinz Golden Circle by improving the 

efficiency and competitiveness of the company. Automated machines help reduce 

production costs and time, while processing technology ensures products are free from 

contamination without sacrificing flavor and nutrition. Technology is also used in 

supply chain management to ensure products are available on time in the market.. 

5.   Legal Factor 

Strict regulations and legal policies in the food and beverage industry must be 

adhered to by Heinz Golden Circle. In Australia, companies must comply with the 

standards  set  by  Food  Standards  Australia  New  Zealand  ,  which  governs  all 

aspects from the production to the sale of food and beverages. In addition, the 

protection  of intellectual  property  rights  is  important  to  protect  product  and brand   

innovations   from   imitation   by   competitors.   In   Brisbane   and   across Australia, 

companies must also comply with labour regulations that ensure fair working 

conditions and worker safety, as regulated by the Fair Work Act 2009. 

6.   Environmental Factor 

Environmental  issues  are  an  important  concern  for  Heinz  Golden  Circle,  they must 

consider the environmental impact of their operations, including the use of natural 

resources, waste management, and carbon emissions. 

By  understanding  political,  economic,  social,  technological,  legal,  and  environmental 

dynamics through PEST analysis, Heinz Golden Circle can design strategies that are more 

responsive   and   proactive   in   facing   challenges   and   taking   advantage   of   existing 

opportunities. 

 

SWOT Analysis 
The data that has been collected and analyzed through internal and external factors is then used 

to determine the strategic factors of the organization for SWOT analysis. Therefore, the internal 

and external factors of Kraft Heinz Golden Circle are as mentioned below: 

1.    Strengths 

Heinz products have various types of drinks and various types of sizes that can be 

adjusted to the needs of their consumers. As well as a strong distribution network 

ensures that Heinz Golden Circle products are widely available in various retail 

channels. The presence of products that are evenly distributed in this market also 

strengthens Heinz's position as a brand that is easily accessible and widely known 

by consumers. 
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2.   Weaknesses 

If raw materials are difficult to obtain, costs can rise and production can be 

disrupted, so companies may find it difficult to meet market demand. With a greater 

focus on the Australian market, the company may miss out on the opportunity to 

reach more customers and increase revenue through global expansion. These 

limitations also make the company more vulnerable to economic and regulatory 

changes in Australia, as it has no other market to support its stability. This can 

squeeze a company's profit margins, especially if they have to lower prices to stay 

competitive in the market. 

3.     Opportunities 

Heinz Golden Circle can take advantage of. With advanced technology, Heinz 

Golden Circle can speed up the production process, reduce costs, and ensure more 

consistent product quality. By adopting greener business practices, such as using 

sustainable raw materials, reducing waste, and saving energy, Heinz Golden Circle 

can strengthen relationships with customers who are increasingly aware of 

environmental issues. Fluctuations in raw material prices are also a threat to the 

Heinz Golden Circle. This SWOT analysis provides a comprehensive overview of 

Heinz Golden Circle's position in the Australian market, highlighting the strengths 

that can be leveraged, the weaknesses that need to be addressed, the opportunities 

that can be explored, and the threats that should be watched out for. 

 

Growth Opportunities 
In the Growth Opportunities analysis for Heinz Golden Circle, we will look at various 

aspects  that can be  explored  to  drive increased  sales  and market  expansion.  Based  on 

previous SWOT and PESTLE analysis, here are some growth opportunities that can be 

identified: 

1.   Product Expansion and Diversification 

Developing new products that are in line with current consumer trends, such as 

healthy food, organic products, and functional beverages. Introducing premium 

product lines that offer added value, such as high-quality ingredients, gluten- free 

products, and local products 

2.   Geographical Expansion 

Expanding  markets  outside  Australia  by  entering  international  markets  with high  

growth  potential.  This  could  include  countries  in  Asia  Pacific,  North America, 

and Europe. Expanding the distribution network within the country to reach more 

consumers, especially in areas that are currently underserved. 

3.    Strengthening Sales Channels 

Leveraging  e-commerce  platforms  to  reach  a  wider  range  of consumers  and 

increase  online  sales.  Develop  effective  digital  marketing  strategies  to  attract 

consumers  through  social  media,  online  advertising,  and  email  campaigns. 

Collaborate with large retailers and supermarkets to ensure product availability in 

various places, as well as expand presence in small and medium-sized stores. 

4.    Sustainability and Corporate Responsibility 

Develop environmentally friendly products  and use  sustainable raw materials. This  

can  attract  consumers  who  care  about  environmental  and  sustainability issues.  

Improving  CSR  programs  to  build  a  positive  image  in  the  eyes  of consumers  

and  the  public.  This  could  include  initiatives  to  support  local communities,   

reduce   carbon   footprints,   and   promote   responsible   business practices. 

5.    Technological Innovation and Operational Efficiency 
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This will not  only  reduce production costs but  also improve product  quality, 

improve  product  quality  efficiency  and  consistency.  Utilizing  innovative  food 

processing technology allows Heinz Golden Circle to develop new products that 

meet consumer trends and preferences. 

6.   Developing the Right Marketing Strategy 

Develop marketing campaigns that focus on the unique values of Heinz Golden 

Circle  products,   such   as   quality,   taste,   and   sustainability.   Using  various 

marketing channels to reach different consumer segments. 

By taking advantage of these growth opportunities, Heinz Golden Circle can increase its 

market  share and  sales, and  strengthen its position in the food and beverage industry. 

Focusing on product innovation, geographic expansion, strengthening sales channels, and 

improving operational efficiency are key strategies that can lead the company to higher growth 

levels. In addition, a commitment to sustainable and socially responsible business practices will  

strengthen the brand image and attract more consumers who care about environmental and 

social issues. 

 

Business Strategy to Improve Sales 
To improve the business as a whole, company need to improve their sales. The following is the 

strategy that the company can do to improve sales: 

A. Strengths and Optimization 
1.   Optimizing Strong and Widely Known Brand in Australia 

Using  data  analytics  to  understand  consumer  trends  and  tailor  marketing 

campaigns more effectively. 

2.   Optimizing Extensive and Efficient Distribution Network 

  Establish partnerships with local distributors in new markets to expand product   range.
 

3.   Optimizing Financial and Operational Support from the Parent Company, The 

Kraft Heinz Company the use  of the parent company's  resources,  optimizing  the  

support from The Kraft Heinz Company for new product development and 

improving operational 

efficiency. 

 

B. Weaknesses and Solution 
1.   Weaknesses: Limited Product Innovation 

Although Heinz Golden Circle has been known for its quality products, the pace of 

product innovation may not be as fast as the market expects. In the highly dynamic 

food and beverage industry, rapid and relevant product innovation is essential  to  

attract  new  consumers  and  retain  existing  customers.  Increase investment in 

research and development to accelerate product innovation cycles. 

2.   Weaknesses: Limited Distribution in New Markets 

This  can  be  done  through  partnerships  with  local  distributors  in  the  target 

market or building new distribution facilities. Strengthen online sales channels to reach  

a wider  range  of consumers.  This  includes  improving  the  company's  e- commerce  

platform,  partnering  with  leading  marketplaces,   and   optimizing digital marketing 

strategies. 

3.   Weaknesses: Slow Response to Market Changes 

Adopt an agile approach in product development to ensure new products can be 

launched quickly and efficiently. 

 

C. Opportunities and Optimization 
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1.   Optimizing Increased Consumer Awareness of Health and Nutrition 

Healthy product development, developing and marketing products in accordance with 

health and nutrition trends. 

2.   Optimizing Growing Demand for Organic and Preservative-Free Products 

Adopt sustainable farming practices and eco-friendly processing technologies to 

produce organic products. 

 

Conclusion 

 

Based on the results of the analysis that has been carried out, it can be concluded that the company  

has  a  number  of  strengths  and  weaknesses  from  internal  factors,  as  well  as opportunities 

and threats from external factors that affect its performance and growth in the Australian market: 

1. From internal factors 

Strength the main one that can drive the growth of the company. A strong and widely known 

brand in the Australian market helps in attracting and retaining customers. Good product 

diversification  allows  Heinz  Golden  Circle to reach  different market  segments, while 

the financial  and  operational  support  of the  parent  company,  The  Kraft  Heinz  

Company, strengthens the company's position in facing business challenges. High 

production costs can reduce  profit margins,  and  limited  product  innovation  puts  

companies  at  risk  of falling behind more innovative competitors. 

2. From external factors 

Expansion  into  untapped  international  markets  is  also  a  great  opportunity  for  growth. 

Managing these threats effectively will be essential for the sustainability of the company's 

growth. 

By  understanding  and  leveraging  internal  strengths  and  external  opportunities,  and  by 

addressing weaknesses and managing threats, Heinz Golden Circle has a strong foundation to 

continue to grow and develop in the future. Through the right strategy, Heinz Golden Circle 

can strengthen its position in the food and beverage industry and achieve sustainable growth in the 

future. 

 

Bibliography 

 

Aji, V. N. K., & Muharam, H. (2023). A Marketing Strategy Analysis: Market Entry Plan Of 

Flocus To Indonesian Market. Diponegoro Journal of Management, 12(3). 

Asmanto, M. R. (2020). Pengaruh profitabilitas, struktur modal, growth opportunity, dan 

keputusan investasi terhadap nilai perusahaan (Doctoral dissertation, STIESIA 

Surabaya). 

Astutik, E. D. (2021). Strategi Bisnis “CEJEDW FROZEN FOOD” Pada Masa Pandemi 

Covid- 19. Jurnal Bisnis Dan Kajian Strategi Manajemen, 5( 1). 

Aurellia, O. A., & Rufaidah, P. (2023). Analisis PESTEL Pada PT Bank Mandiri (Persero) 

Tbk. Jurnal Ecogen, 6(4), 481-494. 

Aurillya, S., Ulupui, I. G. K. A., & Khairunnisa, H. (2021). Pengaruh Growth Opportunities, 

Intensitas Modal, dan Debt Covenant terhadap Konservatisme Akuntansi. Jurnal 

Akuntansi, Perpajakan Dan Auditing, 2(3), 600-621. 

Azizah, S. N., & Rahman, T. (2023, August). Good Corporate Governance, Islamic Social   

Reporting, Growth Opportunity and Firm Value: The Mediating Role of Financial 

Performance. In Annual International Conference on Islamic Economics and 

Business (AICIEB) (Vol. 3, pp. 175- 187). 



 

 

  
 
 
 

  437 

 

3025-1192 

(2024), 2 (1): 431–438               

Neraca 
Jurnal Ekonomi, Manajemen dan Akuntansi 

http://jurnal.kolibi.org/index.php/neraca 

Benzaghta, M. A., Elwalda, A., Mousa, M. M., Erkan, I., & Rahman, M. (2021). SWOT   

analysis applications: An integrative literature review. Journal of Global Business 

Insights, 6( 1), 54-72. 

David, F. (2022). Strategic Management: A Competitive Advantage Approach, Conceptsand 

Cases. 

H Nasir Asman, M. M. (2021). Studi Kelayakan Bisnis (Pedoman Memulai Bisnis Era 

Revolusi Industri 4.0). Penerbit Adab. 

Hill, C. W., Schilling, M. A., & Jones, G. R. (2020). Strategic management: an integrated 

approach: theory and cases. Cengage Learning. 

https://www.kraftheinz.com/en-AU/golden-circle

 
https://www.kraftheinzcompany.com 

Hunger, J. David & Wheelen, Thomas L. 2020. Essentials of strategic management-5th ed. 

New Jersey: Pearson Education. 

Ikhwana, A., & Ritonga, S. (2021, December). Strategi Bisnis Terintegrasi Antara Online 

Dan Offline Untuk Meningkatkan Pemasaran. In Prosiding Seminar Nasional & 

Call for Paper STIE AAS (Vol. 4, No. 1, pp. 182- 194). 

Ismail, M. S. (2021). Manajemen Strategis Sektor Publik. Penerbit Qiara Media. 
Johnson, G. (2021). Exploring Strategy: Text and Cases. Pearson. 

Kamil, M. I., & Krisnando, K. (2020). Pengaruh Growth Opportunity, Non Debt Tax 
Shield, Struktur Aset Dan Profitabilitas Terhadap Struktur Modal (Studi Empiris 
Pada Perusahaan Sektor Pertanian Yang Terdaftar Di Bursa Efek Indonesia Periode 

2016-2019) 

Kansongue, N., Njuguna, J., & Vertigans, S. (2023). A PESTEL and SWOT impact analysis 

on renewable energy development in Togo. Frontiers in Sustainability, 3, 990173. 

Kumar, S & Praveena. (2023). Research Article: SWOT Analysis. International Journal of. 

Research (IJAR), 11(9), pp. 744-748. 

umar, S & Praveena. (2023). Research Article: SWOT Analysis. International Journal of 

Advanced Research (IJAR), 11(9), pp. 744-748. 

Nurrahmi, A. D., & Rahayu, S. (2020). Pengaruh Strategi Bisnis, Transfer Pricing, dan    

Koneksi Politik Terhadap Tax Avoidance. JAE (Jurnal Akuntansi Dan Ekonomi), 

5(2), 48-57 

Paramadita, S., Umar, A., & Kurniawan, Y. J. (2020). Analisa PESTEL terhadap penetrasi 

Gojek di Indonesia. Jurnal Pengabdian dan Kewirausahaan, 4( 1). 

Phan, S. (2021). The effect of PESTLE factors on development of e-commerce. 
International Journal of Data and Network Science, 5( 1), 37-42. 

Phillips, Jeffrey and James D, Klein. 2023. Change Management: From Theory to Practice. 

Tech Trends. 67:189 – 197. https:/doi.org/10. 1007/s11528-022-00775-0 

Prasetia, F.N, et al. (2022). The Effect of Growth Opportunity and Innovation on Job    

Satisfaction through Employee Engagement in Sabang City Regional Secretariat. 

International Journal of Scientific and Management Research, 5(5), pp. 44-52. 

Puyt, R. W., Lie, F. B., & Wilderom, C. P. (2023). The origins of SWOT analysis. Long 

Range Planning, 56(3), 102304. 

Ramely, A., Ab Talib, M. F., Ahmad, R., & Mat Yusof, N. A. (2023). Examining PESTEL  

Analysis of Event Businesses in Malaysia. Journal of Event, Tourism and Hospitality 

Studies (JETH), 3, 57-79. 

RISMA, R. (2023).  THE EFFECT OF EARNING PER SHARE (EPS),  NET  

PROFIT MARGIN (NPM) AND RETURN ON ASSET (ROA) ON STOCK 

PRICE IN BANKING COMPANIES LISTED ON THE INDONESIA STOCK 

https://www.kraftheinz.com/en-AU/golden-circle
https://www.kraftheinzcompany.com/


 

 

  
 
 
 

  438 

 

3025-1192 

(2024), 2 (1): 431–438               

Neraca 
Jurnal Ekonomi, Manajemen dan Akuntansi 

http://jurnal.kolibi.org/index.php/neraca 

EXCHANGE FOR THE 2018-2020 PERIOD. MANKEU (JURNAL 

MANAJEMEN KEUANGAN), 1( 1), 62-75. 

Setianto, R.H. (2020), "Corporate diversification and firms' value in emerging economy: the 

role of growth opportunity", Journal of Asian Business and Economic Studies, Vol. 

27 No. 2, pp. 195-207. 

Sodikin, S., & Gumiandari, S. (2021). Analisis swot mutu evaluasi pembelajaran. JDMP 

(Jurnal Dinamika Manajemen Pendidikan), 6( 1). 

Wibowo, F. A., & Andriani, N. (2023). Business Strategy in Management Perspective:  

A Literature Review. Indonesian Journal of Economic & Management Sciences, 1(5), 

713-722. 

Wiranoto, M. F. (2021). Pengaruh Growth Opportunity, Corporate Social Responsibility, 

Good Corporate Governance dan Keputusan Investasi terhadap Nilai Perusahaan 

(Studi Pada Perusahaan Sektor Property, Real Estate & Building Construction 

Periode 2013-2017). Jurnal ilmu manajemen, 9( 1), 333-345. 
Witcher, Barry J. 2020. Absolute Essentials of Strategic Management. New York: 

Routledge. 


