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Abstract 
Momi Boba Ice, which was founded in 2022, is a beverage business that was founded with the aim of building a 

beverage business. In this research, the observation method was used to collect information about the business. 

Observation results show that Momi Boba Ice is more focused on selling drinks. The superior drink variants are 

chocolate and cappuccino. Apart from that, Momi Boba Ice requires an average of 50 kg of sugar every month 

and still has 1 branch in Sumbergempol since it was founded by Rosidatul Khusna in 2022. Through 

entrepreneurial leadership it can help the Momi Boba Ice business optimize its performance and growth with 

strategies appropriate entrepreneurial leadership strategy. For example, using effective marketing strategies to 

increase sales of beverage products and reduce production costs through supply chain optimization. The 

application of entrepreneurial leadership can also help this business overcome challenges that may occur in the 

future, such as fluctuations in raw material prices and increasingly fierce competition in the beverage market. 
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INTRODUCTION 

 

Business performance is a tool for measuring the results of business work carried out, 

as long as the business is working, both in quality and quantity (Purnomo, 2010). 

Performance is a description of the achievement of implementing an activity program or 

policy in realizing an organization's goals, objectives, vision and mission as outlined through 

an organization's strategic planning (Lisa, Mattila, & Lee, 2016). Likewise, according to 

Purnomo (2010), business performance is a measure of a company's success in achieving its 

goals. 

MSMEs are business activities or enterprises run by individuals, households or small 

business entities. MSME is an abbreviation for small, micro and medium enterprises. 

Previously, MSMEs were regulated in Law Number 20 of 2008, then later regulated in 

Government Regulation Number 7 of 2021 concerning Ease, Protection and Empowerment of 

Cooperatives and Micro, Small and Medium Enterprises or what is often called Government 

Regulation MSME. Not all businesses can be included in the MSME category, this is because 

there is also a large business category with more wealth than medium sized businesses. A 

large business is an enterprise or business carried out by a business entity with a greater net 

worth or annual sales than a medium sized business. Examples of large businesses are 

privately owned national businesses, joint ventures, state owned businesses, or foreign 

businesses operating in Indonesia. 

The initial idea for establishing the Momi Boba Ice Business stemmed from the 

business founder's liking for boba drinks, finally the desire to establish this Momi Boba Ice 
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business was created. With the previous experience of the business founder in the field of 

entrepreneurship, namely selling online shops, accompanied by serious intentions, this Momi 

Boba Ice business was finally established. In a broader context, micro, small and medium 

businesses such as Momi Boba Ice have an important role in the national economy. However, 

MSMEs are faced with various problems that affect the growth and continuity of their 

business. One of the problems currently facing MSMEs is limited access to capital, limited 

knowledge and business management skills, and limited access to a wide market. 

The importance of visiting MSMEs as an effort to have a deeper understanding of the 

problems faced by MSMEs. Through these visits, we can identify the obstacles faced by 

MSMEs directly and gain an in depth understanding of the challenges faced by MSME 

business owners. Apart from that, visits to MSMEs can also provide insight into strategies 

and best practices that can be implemented to improve the performance and growth of 

MSMEs. In theoretical studies regarding MSMEs, there are various relevant approaches and 

concepts. Several theories that can be considered in understanding MSME problems include 

resource and capability theory (resource based view), MSME financing th ieory, and MSM iE 

dievielopm ient th ieory. Apart from that, th ierie is also r iesiearch rielatied to MSM iEs which can 

providie a dieiepier undierstanding of th ie probliems facied by MSM iEs and th ie solutions that can 

bie appli ied. 

To oviercom ie thie probliems facied by MSM iEs, th ierie arie sievieral solutions that can bie 

usied. Onie of th iem is str iength iening financial acciess, both through providing ieasily acciessibl ie 

businiess capital and d iev ieloping financing m iechanisms that suit th ie nieieds of MSM iEs. Apart 

from that, incrieasing busin iess managiem ient capacity through training and m ientoring is also 

important to improvie th ie managierial abiliti ies of MSM iE businiess owniers. Furthiermorie, 

support in t ierms of mark ieting and markiet acciess is also n ieiedied so that MSM iEs can achi ievie a 

widier markiet sharie. (Fadia, Nur, 2023) 

 

LITERATURE REVIEW 

BUSINESS PERFORMANCE 

Business performance is a tool for measuring the results of business work carried out, 

as long as the business is working, both in quality and quantity (Purnomo, 2010). 

Performance is a description of th ie achi ieviem ient of impliem ienting an activity program or 

policy in r iealizing an organization's goals, obj iectiv ies, vision and mission as outlin ied through 

an organization's strat iegic planning (Lisa, Mattila, & Lie ie, 2016). Lik iewis ie, according to 

Purnomo (2010), busin iess pierformancie is a m ieasurie of a company's succiess in achi ieving its 

goals. 

In prievious studi ies, it was found that th ie ambitious spirit of ientrieprien ieurs has a clos ie 

rielationship with busin iess p ierformancie (Stam iet al., 2012). 

 

ENT iERPRiENiEURIAL L iEADiERSHIP 

 

Roiebuck, riefierring to Ro iebuck (2004), d iefin ies ientrieprienieurial l ieadiership as 

“organizing a group of p ieopl ie to achi ievie a common goal using proactiv ie ientrieprienieurial 

biehavior by optimizing risks, innovating to tak ie advantagie of opportuniti ies, taking p iersonal 

riesponsibility and managing chang ie in a dynamic ienvironmient for th ie bieniefit of th ie 

organization”. 

This lieadiership aims to cultivat ie ientrieprienieurial individuals and tieams that fully 

utilizie thieir crieativie pot iential in crieating valu ie for th ie organization. iEntrieprienieurial 
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l ieadiership doies this by impl iem ienting l ieadiership practicies that “d ievielop iemployieies ability to 

sielf gienierat ie, sielf riefl iect, and s ielf corriect in th ieir workplacie”. 

iEntrieprienieurial l ieadiership ieffiectiviely us ies th ie skills associat ied with succiessful 

individual ientrieprienieurs and appli ies th iem in a largier organizational ienvironm ient including 

managing human riesourcies as an important organizational ass iet by providing motivation 

(Dian, 2019). 

 
RiESULTS AND DISCUSSION 

 
Thie riesults of th ie visit to Momi Boba Ice rievieal ied s ievieral important things rielatied to 

this businiess. First, Momi Boba Ice focusies on s ielling drinks. Th ie supierior drink variants ar ie 

chocolate and cappuccino which ar ie thie main attraction for custom iers. Apart from that, this 

businiess also offiers a vari iety of b ievieragie products to mieiet various consum ier priefieriencies. In 

carrying out its op ierations, Momi Boba Ice riequir ie quit ie a largie amount of sugar, with an 

avieragie nieied of 50 kg of sugar ieviery month. This shows th ie high d iemand for th ieir drinks and 

is also an indicator of pot iential busin iess growth. 

Momi Boba Ice has built a pr iesiencie that is popular with th ie public by op iening its 

businiess in Sumb iergiempol District, Tulungagung. This shows good busin iess iexpansion sinc ie 

it was foundied by Rosidatul Khuna in 2022. 

In optimizing th ie pierformancie of Momi Boba Drinks, strat iegi ies can b ie appli ied bas ied 

on th ie conciept of ientrieprienieurial l ieadiership. Ro iebuck, riefierring to Ro iebuck (2004), d iefinies 

ientrieprienieurial l ieadiership as “organizing a group of pieopl ie to achi ievie a common goal using 

proactivie ientrieprienieurial b iehavior by optimizing risks, innovating to tak ie advantagie of 

opportuniti ies, taking piersonal r iesponsibility and managing changie in a dynamic ienvironmient 

for th ie bieniefit of thie organization”. 

This l ieadiership aims to cultivat ie ientrieprienieurial individuals and t ieams that fully 

utilizie thieir crieativie pot iential in crieating valu ie for th ie organization. iEntrieprienieurial 

l ieadiership doies this by impl iem ienting l ieadiership practicies that “dievielop iemployieies ability to 

sielf gienierat ie, sielf riefl iect, and s ielf corriect in th ieir workplacie”. 

iEntrieprienieurial l ieadiership ieffiectiviely us ies th ie skills associat ied with succiessful 

individual ientrieprienieurs and appli ies th iem in a largier organizational ienvironm ient including 

managing human riesourcies as an important organizational ass iet by providing motivation. 

In impl iem ienting ientrieprienieurial l ieadiership, it can b ie impliem ient ied through thie usie of 

ieffiectivie markieting strat iegi ies to incrieasie sal ies of b ievieragie products. In impliem ienting th ie 

markieting strat iegy us ied, it is quit ie good. Apart from that, th ie managiem ient of r iesourcies such 

as sugar and oth ier raw mat ierials has b ieien optimizied so as to achi ievie production iefficiiency. 

Risk managiem ient is also important to oviercom ie chall iengies that may aris ie in thie futurie, such 

as fluctuations in raw mat ierial pricies and comp ietition in thie bievieragie markiet. 

Thie impl iem ientation of ientrieprienieurial l ieadiership can b ie don ie in riecruiting 

iemployieies, th ie foundier of th ie mobilie boba drink businiess looks at thie iemployieie's portfolio 

and pierformancie. Whien running a busin iess and th ierie arie diefici ienci ies on th ie part of th ie 

iemployieies, th ie businiess foundier discuss ies with th ie iemployieies to rieach a mutual agr ieiem ient 

on running th ie businiess and achi ieving busin iess goals. 

Apart from that, thie foundier of this businiess also carri ied out in diepth mark iet analysis, 

iefficiient production cost manag iem ient, impl iem ient ied comp ietitivie pricing strat iegi ies, and 

product innovation to mieiet consum ier nieieds and priefieriencies. By impl iem ienting this, th ie Momi 

Boba Ice businiess can str iength ien its position in thie markiet and achi iev ie sustainabl ie growth. 
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Basied on th ie riesults of th iesie obsiervations, it can b ie conclud ied that th ie Momi Boba Ice 

businiess has good growth pot iential with a sal ies strat iegy that focus ies on drinks. Th ie diemand 

for Momi Boba Ice in th ie community shows good pot iential in th ie b ievieragie industry. (Fadia, 

Nur, 2023) 

  

CONCLUSION 

 
Basied on obs iervations of th ie Momi Boba Ice busin iess, it can b ie conclud ied that this 

businiess has good growth pot iential. Thie focus on s ielling drinks, iespiecially chocolat ie and 

cappuccino variants, has b iecom ie a major attraction for custom iers. 

Basied on th ie riesults of th iesie obsiervations, th ierie arie suggiestions that can b ie giv ien to 

Momi Boba Ice to improv ie thieir busin iess pierformancie and growth, nam iely that Momi Boba 

Ice can iexpand th ieir onlin ie priesiencie by utilizing drink d ieliviery platforms such as GrabFood. 

By b ieing priesient on mor ie platforms, th iesie businiess ies can rieach a wid ier rangie of consum iers 

and incrieasie thie acciessibility of th ieir products. 

In addition, it is important for Momi Boba Drinks to continu ie to improv ie opierational 

iefficiiency, iespiecially in supply chain manag iem ient and controlling production costs. 

Optimizing production prociessies can h ielp rieducie costs and incrieasie profitability. Lastly, th ie 

Momi Boba Ice busin iess nieieds to pay att iention to mark ieting and promotional asp iects. 

iEffiectivie markieting strat iegi ies, such as th ie usie of social m iedia and collaboration with 

influienciers, can h ielp incrieasie brand awarieniess and attract consum ier int ieriest. By 

impliem ienting th iesie suggiestions, it is hopied that Momi Boba drinks can continu ie to grow and 

dievielop in thie bievieragie industry, iexpand mark iet sharie and maintain thieir comp ietitivie 

position. (Fadia, Nur, 2023) 
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